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ation — is defined as “new idea, device or method”
plication of better solutions that meet new

ements, unarticulated needs or existing markets

“The heart and soul of the company
is creativity and innovation” — Bob

Iger
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Data driven innovation could be

defined as finding ways to use

data and analytics to inform in
decision making, improve
organizations process and create
technologies for solving

challenges.
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WHAT IS AN NGO?

Non governmental organizations are highly diverse
groups of organizations actively in humanitarian,
education, health care, public policy, social, human
rights, environmental and other areas to affect

change according to their objectives.
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SO, WHERE DOES
BUDGET FOR
NGO’S GO?
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* SQL, Oracles, Postgres databases etc.

* Videos & pictures.
* Audio recording data.

* Data in pdfs, Structured and
unstructured data.

* Social media data, open data etc.
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but not limited to followlng.
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This should not be a signal, because

of the following perceptions;

* My organizations is too small to think
about innovation.

* We do not have the right team and -
technology to do that.

* Our data is too complicated to handle.

* We don't have the right culture to support

data driven environment.

......................................................... You do not need to wait for the right time
to come. With the help of experts, you can begin laying the foundation to ensure

your organization is fully aware and prepared for a data driven future.
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A good place to

i.

p)ata quality — This involves assessing

whether the data available meets the standard

to support decision making in terms of
accuracy, consistency, integrity and
accessibility.

Data preparation — Data will never exist in its
readiness form for use, sometimes data needs
to be transformed by either joining with
different data sets to enrich its content.
External data from open data portals could be

leveraged too to paint the complete picture.
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With quality and prepared data, next is
building knowledge management platform

to spur innovations and support daily

decision making by mandgement teams. I
External analytical portal could also be l
launched toguppert aecess of information i

by both donors and other external partners.

This helps donors remain well informed of

the utilizations of their funds hence bosting

donor-organizations relationship.
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Dissatisfaction is a great starting point, for it is right there
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that we have the most power, strength, and energy to push

change through. - David DeNotaris
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For queries you can co jolutions.com/trainings
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